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Together, Improving Upon Our Best

GLC Attendance Intervention Flow Chart

EXPECTATION
96% or above attendance
Aspire to high standards of attendance from ALL pupils with support from all parents
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Rigorously use attendance data to identify patterns of poor attendance (at individual and cohort level)

9 LISTEN AND SUPPORT BUT DO NOT ACCEPT
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Attendance falls to 95%

Absence is authorised Absence is unauthorised

Attendance Lead/ Inclusion or SENCo will FIRST STAGE LETTER
MONITOR & TAKE ACTION
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‘ Has attendance improved? ‘
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FACILITATE SUPPORT
Parenting CONTRACT completed and a
review date set [2-4 weeks]
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Continue to monitor until they are above the
set target

/ Clear possible outcomes are to be listed:

e Home visit by SLT/Education Welfare Officer
e Referral to Education Welfare Officer

e Invitation to the GLC Attendance Panel

e Penalty notice warning letter issued
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If attendance DOES NOT improve

e Penalty notice issued
e Prosecution referral
e Further support will be put in place




